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Afghan Evacuation & Resettlement



Preparing to Help

● Team Project Preferences
Vote: World Relief Spokane

…felt a great sense of compassion to assist…

● Evaluated World Relief Needs
○ Good neighbor teams
○ Warehouse volunteers
○ Welcome kits

● Identify Objective

● Action Plan



Max Kwenda
Dir. of Institutional Research

Gonzaga University

● I acknowledge the 
● bias in helping those with whom you relate in 

terms of personal experiences and 
circumstances. Reading the request from 
World Relief felt like those were the simple 
items we needed 22 years ago when I first 
arrived in the United States. I felt a great 
sense of compassion to assist and am 
thoroughly grateful for the colleagues in my 
Community Service Team 4 who rose to the 
challenge to donate items and commit their 
time to this effort. --Max Kwenda

"I acknowledge the bias in helping those with 

whom you relate in terms of personal 

experiences and circumstances. Reading the 

request from World Relief felt like those were 

the simple items we needed 22 years ago 

when I first arrived in the United States. I felt 

a great sense of compassion to assist and 

am thoroughly grateful for the colleagues in 

my Community Service Team 4 who rose to 

the challenge to donate items and commit 

their time to this effort". --Max Kwenda

Personal Reflection



Project Objective

Create ten household welcome kits by February 2022
● One household kit includes 5 elements
● Each element costs $100, one kit costs $500, ten kits costs $5,000



Putting it to Action
●  used for public giving

○ 23 contributors
○ 4 donations sites

● Brochures & Social Media

● Member Contributions
○ LiveLikeLara Foundation
○ Banner Bank
○ McKinstry

● Collections Summary thru January 9, 2022
○ 4 complete household kits assembled
○ +1 partial kit acquired
○ +201 unique donated items
○ +$2,500 unexpended donations



January 9, 2022: Spokesman-Review



Regroup, Redirect & Respond
● Evaluate team’s reactions Identify next steps
● Terminate objective with World Relief
● Inventory existing contributions

○ Confirm donors wish to continue support

● January 10: meet LBGTQIA+ representatives
○ Lu Hill (Spectrum Center)
○ Terran Echegoyen (Inland NW Business Alliance)

● Community Service Team issues a statement
● Redirect unexpended corporate donations



Assembled & Delivered Kits to World Relief

● Close-out donations to World Relief
○ Team remained committed to deliver on 

its original goal, but opted to stop any 
further efforts to support WR

With your help, we were able to help multiple 
families furnish their first apartments or homes. You 
should know the MASSIVE difference that your 
donations had. You LITERALLY provided welcome, 
comfort and tangible items to people who were 
fleeing war and violence in their country.

-Kevin Benson, World Relief

January 18, 2022



Refugee Connections - Spokane March 8, 2022



● Vid

Thank you!



● Lincoln Center LGBTQ+ Rights Clinic-
Gonzaga University School of Law

● Spectrum Center

● Inland Northwest Business Alliance

LGBTQIA+ Support

$1,000

$1,500 Banner Bank Donation

$250

$250



Summary of Outcomes
● $8,000 collected between cash and in-kind

 Banner Bank
○ LiveLikeLara Foundation
○ McKinstry

● 5 organizations directly impacted
  World Relief Spokane

○ Refugee Connections Spokane
○ Spectrum Center Spokane
○ Inland Northwest Business Alliance
○ Gonzaga University – Lincoln LGBTQ+ Rights Clinic

● Community Perspectives
○ How to balance equity, legality, and personal/professional choice



Sustainability



THANK YOU!

Community 
Service Team 4

Justine Denison

Knowing your individual values 

and establishing shared group 

values helps to guide tough 

conversations and 

navigate challenges that arise.

Sara Desautel

Nonprofits have a special 

responsibility to lead equitable 

and inclusive practices for the 

entire community, especially for 

marginalized or stigmatized 

individuals.

Chris Dorcheus

Reflecting on the lessons learned 

with our team project, my biggest 

take away would be to trust your 

team and leverage their strengths.

Christie Hoffpauer

This experience highlighted for me 

the difficulty leaders face when 

challenging situations require 

difficult decisions to be made that 

have a direct impact on other 

people’s lives.

Adam Jackson

Sometimes, making a difference 

in someone else's life 

simply  requires you to show up 

and offer a helping hand.

Amber Williams

Identifying and playing to the 

strengths of each team member 

leads to the greatest and most 

impactful successes.

Debra Raub

Do no harm.

Stacia Rasmussen

This project highlighted needs that 

I did not know existed in our 

community.  These refugees left 

successful lives & careers; 

providing stability as they start 

over was rewarding for me.

Annie Murphey

Being able to support efforts to 

make all families and individuals in 

Spokane healthy and thriving 

takes work and ability to be flexible 

in how we respond.

Emily Moser

I am proud we honored our values, 

making a thoughtful, deliberate 

pivot when learning of World 

Relief’s discrimination, teaching us 

the importance of due diligence 

before engaging with an 

organization.

Max Kwenda

I am grateful for the opportunity to 

help others in this situation.
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