N

LEADERSHIPL SPOKANE

Leadership Spokane's mission is: "to deliver dedicated leaders who collaborate in order
to grow an active and diverse network that services and strengthens our communities."

The mission of Leadership Spokane's Alumni Board is to "Encourage Leadership
Spokane Alumni to continue their connection to the organization within the community."

Board Expectations include:
Presence:
* Attend a minimum of 75% of the meetings. (Meetings will be held in person every
month. Additional business may be conducted via email)
» Attend at least one special Alumni event per year. (I.e. Gala, Commencement, Special
Engagements)

Communication:

* Respond to email communique in a timely manner.

* Meet, greet and encourage alums to attend special Legacy Society events.

» Be prepared to discuss new ideas to engage alums.

» Assist with the selection of the annual Leadership Spokane Lifetime Achievement award.

* Make personal invitations with alumni throughout the year. Make at least 10 personal
invitations for alums to join the Legacy Society or attend Leadership Spokane events.

+ Identify potential future Alumni Board members or encourage people to apply for the
Leadership Spokane Board of Directors.

Financial Support:
* Lead through example by joining the Leadership Spokane Legacy Society.
» Keep membership current or become a Lifetime Legacy Society member.
* Encourage alums to maintain their membership and donate to the organization by using
the link on Leadership Spokane's website.

Therefore, it is understood that I appreciate the importance of meeting these
expectations and that my active participation is necessary for the continued success of
the Leadership Spokane Board and its support of Leadership Spokane and the Alumni.
If I am no longer able to participate under these expectations, I commit to notifying the
Leadership Spokane Alumni Board Chair to discuss my options. I understand that the
Leadership Spokane Alumni Board term is three years beginning July 1-June 30.

I do hereby acknowledge these responsibilities and requirements.

Signature Date

Printed Name
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