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Class of 2012 Session Calendar Draft
All class sessions are on the second Monday of the month, and begin at 6:30 PM and conclude at 8:45 PM unless otherwise noted.

26 August

Opening Retreat:  Beginning the Journey Together
Servant Leadership Characteristic:  Listening.  Traditionally, leaders have been valued for their communication and decision-making skills.  Servant-leaders must reinforce these important skills by making a deep commitment to listening intently to others.  Servant-leaders seek to identify and clarify the will of the group.  They seek to listen receptively to what is being said (and not being said!).  Listening also encompasses getting in touch with one’s own inner voice, and seeking to understand what one’s body, spirit, and mind are communicating. Listening, coupled with regular periods of reflection, is essential to the growth of the servant-leader.
Time & Location:  10 to 4 PM, Gonzaga University
5 September

Student/Parent/Guardian Orientation, 5:30 to 7 PM
Time & Location:  SRBC, 801 W Riverside, 1st Floor Conference Room 
12 September
 
Leading in Government:  How do our regional governments work?   

Servant Leadership Characteristic:  Conceptualization.   Servant-leaders seek to nurture their abilities to “dream great dreams.”  The ability to look at a problem (or an organization) from a conceptualizing perspective means that one must think beyond day-to-day realities.  For many managers this is a characteristic that requires discipline and practice.  Traditional managers are consumed by the need to achieve short-term operational goals.  A manager who wishes to be a servant-leader must stretch his or her thinking to encompass broader-based conceptual thinking.  
Location: City Council Chambers meeting room, 

10 October

Human Needs:  Poverty, Homelessness, and Hunger in our Neighborhoods

Servant Leadership Characteristic:  Empathy.  Servant-leaders strive to understand and empathize with others.  People need to be accepted and recognized for their special and unique spirits.  One must assume the good intentions of co-workers and not reject them as people, even when forced to reject their behavior or performance.  The most successful servant-leaders are those who have become skilled empathetic listeners.  

Location:  Salvation Army
14 November

Leadership Skills:  Effective Communication and Interviewing

Servant Leadership Characteristic:  Persuasion.   Another characteristic of servant-leaders is a reliance on persuasion, rather than positional authority, in making decisions within organizations.  Servant-leaders seek to convince others, rather than coerce compliance.  This particular element offers one of the clearest distinctions between the traditional authoritarian model and that of servant-leadership.  The servant-leader is effective at building consensus within groups.  



Location:  KHQ Studios
12 December

Leadership in a Diverse World:  Collaboration & Intercultural Communication
Servant Leadership Characteristic:  Awareness.  General awareness, and especially self-awareness., strengthens the servant-leader.  Making a commitment to foster self-awareness can be scary—one never knows what one may discover!  Awareness also aids in understanding issues involving ethics and values.  It enables one to view most situations from an integrated position.  As Greenleaf observed: “Awareness is not a giver of solace—it is just the opposite.  It is a disturber and an awakener.  Able leaders are usually sharply awake and reasonably disturbed.  They are not seeks after solace.  They have their own inner serenity.”
Location:  Gonzaga University
Sponsor:   
9 January 2012
 A Leader’s Ethics:  What’s right, what’s wrong?  

Servant Leadership Characteristic:  Commitment to the Growth of People.  Servant-leaders believe that people have an intrinsic value beyond their tangible contributions as workers.  As such, servant-leaders are deeply committed to the personal, professional, and spiritual growth of each and every individual within the institution.  In practice, this can mean making available funds for personal and professional development, taking a personal interest in employees’ ideas and suggestions, encouraging worker involvement in decision making, actively assisting laid-off workers to find other employment, and so on.
Location:  YMCA, 930 N. Monroe, Comstock Room 
13 February

Arts:  The Creative Leader

Servant Leadership Characteristic:  Foresight.  The ability to foresee the likely outcome of a situation is hard to define, but easy to identify.  One knows it when one sees it.  Foresight is a characteristic that enables servant-leaders to understand the lessons from the past, the realities of the present, and the likely consequence of a decision for the future.  It is deeply rooted within the intuitive mind.  Thus, foresight is the one servant-leader characteristic with which one may be born.  All other characteristics can be consciously developed.  

Location:  Northwest Museum of Arts & Culture
12 March

Leadership Skills:  Financial Education and Using Resources Wisely
Servant Leadership Characteristic:  Stewardship.  Peter Block (author of Stewardship and The Empowered Manager) has defined stewardship as “holding something in trust for another.”  Robert Greenleaf’s view of all institutions was one in which CEOs, staffs, directors, and trustees al played significant roles in holding their institutions in trust for the greater good of society.  Servant-leadership, like stewardship, assumes first and foremost a commitment to serving the needs of others.  It also emphasizes the use of openness and persuasion, rather than control.



Location:  Horizon Credit Union
Sponsor:   
9 April


Leadership in Public Safety:  Community Based Law Enforcement

Servant Leadership Characteristic:  Healing.  Learning to heal is a powerful 

force for transformation and integration.  One of the great strengths of servant-leadership is the potential for healing one’s self and others.  Many people have broken spirits and have suffered from a variety of emotional hurts.  Although this is a part of being human, servant-leaders recognize that they have an opportunity to help make whole those with who they come in contact.  In The Servant As Leader Greenleaf writes: “There is something subtle communicated to one who is being served and led if, implicit in the compact between servant-leader and led, is the understanding that the search for wholeness is something they share.”



Location:  Police Academy

Sponsor:   
14 May

Stepping Up to Leadership:  What’s My Action Plan?  



Servant Leadership Characteristic:  Building Community.  Servant-leaders are 

aware that the shift from local communities to large institutions as the primary shaper of human lives has changed our perceptions and caused a certain sense of loss.  Thus, servant-leaders seek to identify a means for building community among those who work within a given institution.  Servant-leadership suggests that true community can be created among those who work in businesses and other institutions.  Greenleaf said: “All that is needed to rebuild community as a viable life form for large numbers of people is for enough servant-leaders to show the way, not by mass movements, but by each servant-leader demonstrating his or her own unlimited liability for a for a quite specific community-related group.

Location:  SRBC, 801 W Riverside, First Floor Conference Room
Sponsor:   
7 June

Graduation, Mukogawa Ft. Wright Institute, 5 to 7 PM
Youth Leadership Spokane Full Value Commitment

Be Here:  

· Be present physically and mentally

· Have the desire to be part of the program and actively participate

Be Safe:

· Care for the group

· Respect each other

· Give positive feedback and listen

· Support each other

· Take appropriate risks

Set Goals:

· Grow beyond YLS experience 

· Put forth effort to achieve, push yourself

· Our goals must be relevant, well defined, motivating, measurable

· Don’t be afraid to fail

Speak your Truth:

· Be honest with yourself and others

· Openly exchange ideas and beliefs

· Speak your truth—even if it’s not popular 

· Don’t succumb to peer pressure

Move Forward:

· Learn from disagreements, don’t hold on to them

· Focus on the “learning take away”, don’t focus on the differences

· Everyone is involved in creating a safe environment for learning
